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1. Introduction

The first training seminar of the projedt{ 2 OA I f t I NIy SNJ LINPY2{iAy3d 5S0OSy
Sectorfor a HealthierWorking[ A ®dk flaceon 11 Decembe2015in Madrid, Spain. Theroject seeks

to identify concrete ways to preve work-related stress and psychosocial hazards and to promote social
partner initiativesat anational, regional and local levdlhe project follows up on thEU Strategic Frame-

work of Health and Safety at Work 202820and the Joint Social Partner Contment for a Healthie

Working Life which bothrecognisethe fact that workrelated stress and psychosocial hazards have a
negative impact on health and impose a significant financial burden on individuals, organisation and soci-
eties.

It is organised by the European Social Partner Organisdforise Education SectdETUCE (European
Trade Union Committee for Education) and EFEE (European Federation of Education Empleypre)
jectacknowledgeshe special challenges afdirdens thatare faced by teachers, school leaders and ed-
ucation staff regarding psychosocial hazards, suctoaflicts withthird-party and high emotional de-
mands.The project is carried out with the financial support of the European Commission.

The participantsn the training seminadiscussed, identified andommentedon the bass of the out-
comes of thepresentedproject activities ideas fofjoint social partner guideline® preventpsychosocial
hazards and workelated stress.

The guidelines will b&urther discussed at thesecondtraining seminar on 29 January 2016 London
United Kingdonand at the Final Conference in June 2016 in BuchaReshania

2. Project Overview

odraft concrete and joint practical guidelinesn how to promote joint social partner initiatives at
national, regional, and locédvelto prevent and combat psychosocial hazardedication;
Main oprepare the grounds for mint declaration of ETUCE and ERiRhe prevention of psychosocial
[OJEi\e|  hazards andvork-related stressn the education sector

”| «an Advisory Group consisting of four representatives from ETUCE member organisationsin
Romania, Spain, United Kingdom and Germany and EFEE member organisations in Finland and
Belgium

wresearch team, providing the expertise on psychsocial hazards andrelatkd stress

aOnline Survey N
ofFour Case Studies in Romania, Finland, Belgium and Germany
W | wrwo Training Seminars in London and Madrid

aFinal Conference in Bucharest J

oResearch Report of the Online Survey N
ouResearch Reports of the four Case Studies

oFinal Research Report

FESIES | oProject Film to be presented at the Final Conference
4 woint Social Partner Guidelines on the prevention of waedated stress and psychosocial r@s
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3. Project description

The project iscarried out by ETUCE and EFR&iEing to
support teachers, school leaders and education staff
the preventionof psychosocial hazards and wedated
stressWork-related stress and psychosocial hazasime
of the most damaging hazardwhichaffects the health of
both teachers and school leadeasthe social partners in
the education sector haveecognised in previous projects

g

Bianka Stege, General Secretary, EFEE

The project isupportedby a research team, which has ca
ried out the online survey among member organisations of ETU@EREE abosteps taken to prevent
psychosocial hazard¥hey have accompanied the studsiehationsin the case studieso Romania Fin-

land, Belgium and Germanyhe aim of the case studies wasidentify concrete measures to prevent
psychosocial hazds and workrelated stressDuring the casetudies,the study delegation hasisited
severalprimary and secondargchools, which are knowfior their good practiceon psychosocial risk pre-

vention ¢ KS (S OKSNBEQ I yR &0K2 2t esénftheRnSadtties ey Ravdiirple- 2 LJILJ
mented. Furthermore,the study delegationiterviewedexperts andrepresentatives from teacher un-
ions,employer organisationshealth and safety inspectors, representative of local authorities and minis-

tries. The outcome of the case studies is summarised in the case study reports, which are available in
several languages, such as English, French, Romanian, Finish, GerrSpardsdThefilm teamaccom-
panyingthe study delegationss preparing a project filmlhe filmis to bepresented at the final confer-

ence in June 2016 in Bucharest, Romania.

¢ KS LINeBner&enbjéctves are to drafvint social partneguidelines on how to promote joint part-
ner initiatives at national, regional and local level to prevent and combat psydlab$azards in educa-
tion. Ultimately, it aims toprepare the ground for a joint social partner declaratmyrETUCENnd EFEE on
the prevention of psychosocial hazards and walated stress in the education sector.

Project Specific Objectives

U Collect evidence on existing occupational health and safety legislation, social partner agreements
measures, and actions undertaket school level as regards the prevention of psychosocial hazards ¢
work-related stress in an online survey;

U identify in a series of case studies practical and concrete ways to prevent and combateledeki stress
in education with a focus on joirsbcial partner initiatives;

U further support the inclusion of preventive measures against psychosocial hazards ancelatekl stress
in collective agreements in the education sector;

U &dzLILI2 NI GSFOKSNJ dzyA2ya | yR SYLIX -AckS MEhr natibdallsotikl 5
dialogue structures when dealing with and setting up health & safety strategies in schools;

U support the debate on this topic in the European sectoral social dialogue committee in education;

U draft concrete and practicaluidelines on how to promote joint social partner initiatives at national, re
gional, and local level to prevent and combat psychosocial hazards in education;

U prepare the ground for a joint declaration of ETUCE and EFEE on the prewdntisychosocial hards
and workrelated stressn the education sector.

7| Page



THE EUROPEAN

. . . . . . . FEDERATION OF
Social PartnersrBmoting Decent Workplaces in ti&ducation Sector for a Healthier Working Life oy
EMPLOYERS

4. Advisory Group

The advisory group is responsible for carrying out the planning, organisation and evaluation of the project.
They provide their expertise according the project requirements.

-

L

Alexandra Corne&SLE Ute Foit, VBE TRJCE), ) Stéphane Vanoirbeck,
(ETUCE), Romania Germany R SEGeQEFEEBelgium 2
VBE l }‘@

3 T

=N
- ?‘ ,t‘
Patricio PereE.E.CC.00 Tari Aho, RIEREFEE
United Kingdom |- (ETUCE), Spahm Finland Sivistystyonantajat
o ensefianza YSYOAMAYAL s

5. Aim of the Training Seminar

The first training seminar of the projeatidressedexperts on social dialogue and occupational health and
safety from ETUCE and EFEE member organisdtimmsBulgaria, Croatia, Cyprus, Denmark, Finland,
France, FYROM, Greece, Italy, Luxemburg, Malta, éviegto, Portugal, Romania, Serbia, Spain and Turkey
They leared about the aitcome of the online surveyhe case studies carried out during the projead

data compilecht Europearievel regarding th@revenion ofpsychosocial hazardSpecial focus wagven

to the results of the casstudies irRomania and FinlanBasedntheprojectNB &a dzf 6 a | yR GKS
experienceat national levekthey discussednd ollectedideasto prevent psychosocial hazards.

6. Presentations

Bianka Stege, General Secretarfithe EFEfopened the
meetingand highlighted the importance of the prevention
of psychosocial dzards for the education sectdfernando
Alvarez, Health and Safety Coordinatéfe TEJGT, Fran-
cisco Javier Torres Fernandéfealth & Safety Coordinator
CC.O@ndFrandsco Javier Gomez Garcia, Health & Safety
Francisco Javier Gomez éarbla.alth g | Coordinator, STEEjave opening speeches aathphasised
Safety Coordinator, STESermando Alva- the increasindgurdensfor teachers and school leaders in
rez, Health and Safety Coordinator, FETE 'elation to psychosocial hazards and woekated stress.

UGT Francisco Javier Torresrnandez
Health & Safety Coordinator CC.0O0

8| Page



THE EUROPEAN

. . . . . . . FEDERATION OF
Social PartnersrBmoting Decent Workplaces in the Education Sector for a Healthier Working Life oy
EMPLOYERS

6.1. Addressing Risks of Psychosocial Halsaand Workrelated Stress in Educatio

The European View
Tim Tregera Network Manager of the European Agency for Safety and Health at Work (EU @&HA)
sented information orpsychosocial heards andvork-related stressn Europe, with a special focus on

the education sector. He explained the measures implemeatdtliropean leveto preventoccupa-
tional health and safety.

WorkNBf I 1Sa aGNBS&da Aa RSTA)
FNB 60Se2yR (KS 62Nl SNRA O)
ative outcomes camange from emotional to physical anc
mental ilthealth. He explained the results of the Europes
Survey of Enterprises on Emerging Risks (ESENER),
was carried outfor the second time in 2014n the educa-
tion, health and social work secgemployees and employ- Tim Tregenza iSetwork managemat EU OSHA.

ers have to dealvith difficult third-parties (pupils and par-

ents), and long working hoursn the education sectaare more procedures in place to deal with bullying
and harassment and to prevent worklated stress compared to other sectors, such as IT and transport.
He highlighted that it depend$o a great extat, on the national governmentsvhether there are plans
and measures in place.

g 2 NJ
GKQ |

6.2. Main Results of theResearch Project

Clara Llorengresearcher at the institute ISTAS (Union In-
stitute of Work, Environment and Healilpresented the
outcome of the onlie survey and the case studies.

She explained that0 ETUCE and 19 EFEE member organ-
isations participatedin the online survey The largest
numberof answersndicated that the success factors for

a projectare: \Bufficient resources, cooperation of social
partners and allocation o$ufficient timeQ Areas ofthe
most successful initiatives were the collection of data on
teacherswork-related stres, the reduction of job insecity and the improvement of th relationship
between teachersand parents.

five visit <
ovations to impr«

)

rintly, develop

ames (e.g. TTK act

———————————

~ i { ¢ -
ClaraLlorenss member of the research team ac-
companying the mject.

During the case studies in Romania, Finland, Belgium amdaagreight schools were visitéadl interview
teachers and school leadesurthermore the study delegation interviewed representatives from minis-
tries, local authorities, teacher unions and education employer organisations and health and safety in-
spectors.They were interviewed with a seratructured questionnaire, which means ththe researbers

had only bullet points prepared as questianallowingboth the interviewer and interviewee to respond

to previous questions and answers and to encourage a fluent conversatiengroup and individual in-
terviews encouragedhe intervieweesto speak openly lBout the measures they have implemented to
prevent psychosocial hazards.
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An overview of the results of case study repoiits set out in thefollowing table:!

9 unreasonabléebu-
reaucracy

9 vast arriculum;

1 disproportionate
class sizes

1 rebuilding national
curricula;

1 reducingreporting
bureaucracy

1 Recruiting more
teachers

1 participativework-
ing teams;

1 peer learning for
teachers;

i arrangingtimeta-
bles to allow rest
time

high cemands on
teachersand school
leaders (e.g. high ex-
pectations from par-
ents,extra-curricular
activitieg

ensuring asafe karn-

ingenvironment (e.g.
labour inspectorate,

Social Partnerdevel-

oped information and
mass trainingro-

grammes

E.g.:

9 collegiae and co
operative leader-
ship model,

fintegrating psycho-
social risk preven-
GA2y Ay a
ryday life process,

T1ICT and #ails re-
plying rules

high turnover of
teachers new to the
profession (due to
e.g. recruitment con-
ditions, gap between
teacher training and
practice)

E.g. ganted ¥ol-
ouredChours for men-
toring programmes;
funded training to be-
come a mentorde-
veloping a toolkit

mentorship pro-
grammes gupport
purpose, empower-
ing, organising train-
ing and other activi-
ties)

increasingdemands
due to school reforms
¢ implementedwith
the same timeframe,
same teacher training
and not enough non
teaching stéf

1 psychosocial risk
assessment,

9 trainingactivities
for teachers/ school
leaders;

9 Education and
Health programm@

Eg.:

9 clear distribution of
work;

i teaching oriented
leadership;

9 participativework-
ing teams;

i advancel training
for school leaders ar
teachers

6.3.

Carmen loana&Rady language teacher at the Princess Mg
garita School in Bucharest Romanigoresented thesteps
takenby her schooko combatwork-related stressThepri-
mary and lower secoraty school isituated at the border
between two districts with different economic and socia
background and has1145 pupils and 72 teachers.

Example fronthe Case Study in Romania

Carmen lond&aduworks asa language teacher

She explained thdahere are manystress factors for teachers

and school leadersuch asbigclass sies, excessive paper 2nd as avice school leadertae Princess Mar-
. . . arita School, Buchares

work andthe budget cus durihg the economic crisis. g

1 The results of the case studies can be looked up in the case studysepdullowing websitehttp://www.csee-
etuce.org/en/policyissues/teacherhealthr-and-safety/workrelated-stress/932socialpartnerspromoting-decent
workplacesin-the-educationsector20142015
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Measures taken to prevent workelated stress:

U Team Work

o Colleagues exchange teaching tools and materials and support each other in case of problems with
ents or pupils.
0 Active Committee for Health and Safefgonsists of school leader, union representative and other teach-
ers representative from the localuhorities)
o in every schoadtlhere are obligatory ommittees for health and safety
0 Exchanges with European stakeholder and schools
0 exchange programmes (e.g. with the Leonard DaVinci programme) for teachers;
0 organising an International Symposidmwhich International and European partners are invited,;
U Training Courses for Teachers
o the programmes ardunded e.g. byhe EU
U Powerful Parents Association
o the association supports the teachdmsprovide decent learningteaching conditions;

6.4. Example from theCase Study in Finland

Patricio Perezrepresentative of the ETUCE member organi-
sation F.E.CC.O0 and member of the study delegation of the
case studyo Finlandpresented the results of thBnish case
study. Due to otheobligations,t was not possible for teach-
ersor school leadergrom the Finish case study to partici-
pate in the training semina/ representative from the Fin-

ish Teacher Union OAJ provided additional information re-
garding the prevention of psychosocial risks in Finland.
Although theFnish education system has maagivantagegor its employeesteachersand school leaders
deal with certain risk factors. Due to the high standaimparticular in the case study schogisey expe-
rience high demands, as they are faced with hgtpectationsfrom parents and motivated students.
Furthermore,the increasing commuoation demandswith paNBy G a > G S+ OKSNEKighl y R
commitment to their jobsthe extracurricular demandshe pressure to aapt to continuous inn@ation

and brgeschools in which teachers haxarely contact persos canall affect health.

Patricio Perez is member of the project advisor

groupand member of the study delegation to
Finland.

Measures taken to prevent workelated stress:
0 I A3K GNYzAdG Ay (GSIFOKSNDa loAfAdASa
o0 teachers and education staff can influence decision making processes

0 teachers are seen as experts in the education system
U Team Work

0 Subject Meetings in which teachers cstrare their teaching tools, materials and experience
U Cooperative Leadership Model

o involving teachers, school leaders, education support staff in the decision making processes
o the flat hierarchy enhances communication between colleagues

11| Page
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7. Working Group Sessiorend Plenary Discussion

The working grouphad to explain whetheeachorganisation hd developed a strategy to prevent psy-
chosocial hazards in the education sector and dismlifisst ideas for joint social partner guidelines on
the prevention of psychosociahbhards in education at Europeargtional and local leveDuring the ple-
nary discussionthey further debatedtheir strategies and idea®r guidelines Theoutcome of boh are
summarised thematically in the followirapapters

The patrticipants highlighted that tteocial dialogue model is one of the strengtbf Europe Therefore
it should be supported and further developdtlis necessary tomplementmeasurestherefore different
guidelinesneedto be adopted to the different decision levels, e.g. national authorities and schodlse
communicationis important to ensure that the European level targets and addesske challenges at
national and local levelA proposal wado strengthen the collaboration among stakehetd in the edu-
cation sectorworking groups with special focus on psychosocial hazaatlall levelsshouldbe set up
They could promote the importance of the prevention of wogkated stress.

The guidelineshould beuseful, practical andeasy to beimplemented, otherwise,the member states/
schoolswill not be able to implement themGood practice examples accompanying the guidelinegske
them easier to implement and better to understand. As an example the guidelingg@pose measures

of psychosocial risk assessmefstich as the COPS&Ipestionnaire), as risk assessment in many coun-
tries is nore focussed on physical risks.

As somemember states have already implemented legislation on wetlted dress the guidelines
should be based on theccupational riskegislationandnot try to reinvent the topicThe national laws
that existin some European member statsBould betransformed intoaction.

The guidelines should enhance ttevelopmentof tools and instrumentgor the prevention of psycho-
social hazardsn the education sectorg to address he particularrisksfor the sector.

Furthermore the guidelines should defingear responsibilities ad a clear timeframe.

The status of the education sector should be strengt=ms
ened in termsof the attractiveness of the teaching proj
fession Teachersand school leadershouldbenefit from |
a high social statugn every European member state, a -
a higher recognitionof their work would improve their
working conditiors.

Therole of health and safety inspectors important, as | k 4
they are experts in the prevention of worklated stress and psychosocial hazards Thealines should
therefore highight and strengthen their role (especially in the education sector).

Schools could be supported egucational support staffe.g. social workeyj, so that teachers are able
to concentrate themselvesn teachingThis means thahclusive measures should be implemented with
sufficient financial and personnel resourceso thateducation institutionsare notleft aloneto imple-
mentnational laws.

It should be obligatory for teachers to haveraster degreeso tha they are not only trained content
wise but also in terms of teaching tools and measures. Dimitigl teachertraining, teachers should get
preparedfor hazards they might face in their working life. More informatidwoat psychosocial hazards
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would makeit easier to address emerging riskisd to provide guidance for colleagues on how and when
to speakabouttheseissuesopenly.This would also clarify thextent to whichcolleagues can be on sick
leave, due to psychosocial illnesses. As in manyscéisey are not recognised as such, with tlesult
that the affected people continue to work instead of seeking (medical) help

In dailyworking life, it is often difficult to address psychosocial
hazards, as employees may fear the condescension of ¢okir
leagues oof their employersg in some case they might even be
in danger obeingfired. The guidelines should therefore empha-
sizeaworking environment of trust in which teachers and school
leaders areable to talk about psychosocial hazard$he im-
portance ofteam work should be highlighted in the guidelines.
This would not only make it easier for teachers and scheaalers to address problems openly, they can
alsoreduceworkload by exchangingeaching material and teaching tools.

Teacherscould entrust themselves to trained mentofglentorship programmescan support new col-
leagues butlsoexperienced colleagues who may neediad. Thes@rogrammes should only be able to
assist colleagues and not assess them, in order to aesichersbeingreluctantto accept helpfrom
mentors.

Furthermore,teachers and school leadestiouldhave the opportunity to attend iontinuous profes-
sional developmentvith the focus on psychosocial hazards and waillated stress.

The guidelineshould propose that schools implemertlear rules ad times for teachers and school
leaderswhen dealingwith third parties (e.g. pupils and parents). This would make sure that rest time
and working time is strictly separateéithough parents can basourceof work-related stressthey can
also supparthe workof teachersand school leaderdt is therefore important tdelp parents recognise
the hazards of workrelated stress and include them ithe prevention.

Educationstaff needsplaces to prepare and follow up on school lessons, to relax and to exchange
thoughtswith colleagues in thie school Saff roomsimprove their welkbeing,schools shouldherefore
establish such rooms.
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8. Abbreviations

CC.00 Comisiones Obreras

EFEE European Federation of Education Employer
ETUCE European Trade Union Committee for Education
F.E.CC.00 Federaddn de EnsBanze Comisiones Obreras
FSLE Fédération des Syndicats Libres de I'Enseignement
NUT National Union of Teachers

OAJ Opetusdan Ammattijarjesto

SeGEC Secrétariat Général de I'Enseignement Catholique
SPs Social Partners

VBE Verbund Bildung und Erziehung

WRS work-related stress
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